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1 Introduction

1.1 Fisherman’s Wharf Overview
Fisherman’s Wharf is one of four harbour properties owned by the Greater Victoria Harbour Authority
(GVHA), divested from the federal government via Transport Canada in 2002.
The Fisherman’s Wharf facility consists of both land and water, broken down as follows:

Total Property Area

e 4.45 ha (11 acres) TOTAL

® 0.93 ha (2.3 acres) UPLAND
¢ 3.5 ha (8.7 acres) WATER

Uses

* 33 float homes

¢ 31 Live-aboard vessels

¢ 12 floating retail/commercial units
* 101 berths

Parking
e 142 vehicle stalls
¢ 11 loading space stalls

GREATER
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1.2

1.3

1.4

Fisherman’s Wharf holds a diverse community of businesses, residential properties, pleasure and
commercial craft moorage, adventure tour vessels and transportation vessels. This diversity attracts
many tourists and locals on any given day which creates challenges from an emergency management
perspective.

Purpose

GVHA has prepared these Emergency Response Procedures (the “ERP”) to describe the practices and
procedures GVHA will employ in the event of an emergency or incident at or near Fisherman’s Wharf
where GVHA has determined that the ERP or portions thereof are required to be followed.

FOR THE PURPOSE OF THE ERP, AN EMERGENCY IS DEFINED AS
A present or imminent event that:
9 Is caused by accident, fire, threat, explosion or technical failure or by the forces of nature
9 Requires prompt coordination of actions and special assighment of personnel and/or equipment
9 Threatens the health, safety or welfare of employees, tenants (both commercial, marine, or
residential,) and the public at GVHA facilities or results in damage to property.

Objective

GVHA's emergency response objectives are to:

1 Save lives;

Provide for the safety and health for all responders;
Reduce suffering;
Protect public health;
Protect the environment;
Protect property; and

=A =4 =4 -4 -4 A

Reduce economic and social losses.

To meet the objectives, the GVHA has established Standard Operating Procedures (“SOPs”). These
will provide:
9 a standard mechanism of response to emergencies occurring on GVHA’s properties or
leased facilities;
9 operational procedures to ensure a prompt, controlled, coordinated, and effective
response; and
1 ahigh degree of co-operative interface between response agencies and other stakeholders.

Review and Amendments

This ERP shall be reviewed every October on an annual basis by GVHA as part of the overall
Emergency Management Plan covering all GVHA properties. Any amendments to the procedures
contained herein shall be recorded in the Emergency Management Plan and communicated to all
stakeholders and the Fisherman’s Wharf Advisory Committee.
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1.5

2

2.1

2.2

Port of Victoria Emergencies:

Victoria Harbour is a public port and is under the management of the Port of Victoria
Manager/Harbour Master. The Port Manager is responsible for activating the emergency procedures
in the eventuality of an accident or emergency incident occurring on or near the harbour water
surface These responsibilities are established under the Canadian Aviation Regulations and the
Canada Marine Act, S.C. 1998. A copy of the Port of Victoria Emergency Procedures Manual is
annexed to GVHA’s Emergency Management Plan at Annex B. GVHA will provide a supporting role to
operations on the water to facilitate movement of emergency responders and/or resources to and
from the incident site, or to assist with communications/media relations.

Emergency Management Structure — Fisherman’s Wharf

Greater Victoria Harbour Authority (GVHA) is responsible to manage all incidents occurring on the
Fisherman’s Wharf property. The roles and responsibilities of GVHA staff in the event of an
emergency at Fisherman’s Wharf is outlined below.

FW Coordinator Takes role of on-site incident commander until emergency responders arrive.
To keep the GVHA corp. office apprised of incident and to take operational

instruction

Environmental
Projects Coordinator  Liaison between on-site operations and GVHA Leadership

Leadership: CEO, COO, Keptinformed as to incident, progress and communication initiatives,

Directors provide authorization where necessary

Manager,

Communications Public interface/media coordination, rep. for unified Emergency Operations
Centres

Facility Safety and Emergency Resources

It is the responsibility of the FW Coordinator to ensure that regular inspections as to maintenance of
infrastructure, safety equipment and emergency response resources are carried out on Fisherman’s
Wharf property and that a log is kept of such inspections. A map of the Facility showing resources
and evacuation routes is attached as AppendixA

Preparedness, Education and Training

As set out in sections 3.1 and 3.2 of the GVHA Emergency Management Plan, The FW Coordinator and
Environmental Projects Coordinator will establish an Emergency Response team for Fisherman’s
Wharf comprising key GVHA staff and potentially representatives from the advisory committee,
commercial operators and community associations. This Emergency Response Team will be
educated and trained in proper emergency response procedures, use of protective, safety and
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2.3

3

emergency response equipment, and evacuation procedures. As part of the new employee
orientation the new employees should be trained in the Incident Command System (suggested
courses below):

Incident Command Syster@ourses

Justice Institute - INTRODUTION to EMERGENCY MANAGEMENT IN BC

Justice Institute - INCIDENT COMMAND SYSTEM Introduction (1-100)

Justice Institute - INCIDENT COMMAND SYSTEM Basic Level (1-200)

Drills and Exercises

As set out in section 3.3 of the GVHA Emergency Management Plan, annual testing of the plan and
these Emergency Response Procedures shall be carried out in conjunction with emergency
responders and other stakeholders. This will ensure the Plan is working and that all those on the
Emergency Response Team for Fisherman’s Wharf are aware and knowledgeable in their roles in an
emergency.

Initiating an Emergency Response

Initiation of an emergency response at or near Fisherman’s Wharf will most likely come from a call to
911 services either via a member of the public, a resident or commercial tenant at the Wharf. GVHA
has established a communication link with Victoria’s 911 dispatch to inform GVHA corporate office
when a callout has been requested to Fisherman’s Wharf. This will include marine incidents where
emergency responders have been requested to make a pick-up of casualties via GVHA waterside
properties.
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4 Fisherman’s Wharf Emergency Contact List.
(* DENOTES PERSONAL INFORMATION REMOVED DUE TO PRIVACY)

EMERGENCY SERVICES:
oYY = U Y N e ———

FIRE HALL DESPATFGH-----cmmeemmmemmenes —
= I

GVHA FW Coordinator
GVHA Corp. Office
GVHA (After Hours)
GVHA Marina Office
GVHA CEO
GVHA COO

COAST GUARD
CCG VESSEL TRAFFIC (MCTS)
CCG ENVIRONMENTAL RESPONSE -----------=-------

HARBOUR MASTER (Port Manager) -----------------
HARBOUR PATROL

JOINT RESCUE COORDINATION CENTRE (JRCC) ---
Air or Marine Emergency

TRANSPORT CANADA
RCMP South Island Integrated Marina Unit--------

WCMRC (Spill Response - Water)
EMERGENCY MANAGEMENT BC (Spill Report Land)
BC HAZMAT (Spill Response/Hazmat — Land)------

Fisherman’s Wharf Commercial Operator

4 Winds Nest Artisan Boutique
Barbs Fish & Chips (* FWAC)
Beasley's Fishing Charters
Eagle Wing Whale Watching (* FWAC) -------------
Hi-Gear Crab & Lobster sales (* FWAC) ----------—---
Jackson’s Ice Cream (* FWAC)
Kelp Reef Adventures (*FWAC)
Moka House
Puerto Vallarta Amigos
Rockn’ Rolls Sushi

24-Hr

911
911

911

1-800-883-7079

1-800-889-8852

*

1-800-663-3456

*

Tel:

* ¥ ¥ ¥

* ¥ ¥ X x *

Office

* % ¥ %

*

250-383-8300

250-383-8326

*

*

Email:

¥ X ¥ ¥

* ¥ ¥ %X x *
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RBS Seafood (* FWCA support)
Sweets
Sea King Whale Watching
Smoke & Anchor (* FWAC)
The Fish Store
Victoria Harbour Ferries
Victoria Marine Fuels
CFV Captain (* FWAC)

Fisherman’s Wharf Live-Aboard/Float Home Reps

C.M (* FWAC)
H.H (* FWAC)
K.S (* FWAC)
J.M (* FWAC)
D.L (* FWCA)
M.S (* FWCA)
C.R (* FWCA)
J.B (* FWCA)

Fisherman’s Wharf Stakeholders
Pro Line Shoal Point Condo Mgt (* FWCA)
Pearlman Lindhom

(* FWCA)
Robbins Parking

* ¥ ¥ ¥ ¥

*

*

—
®

¥ ¥ X ¥ X ¥ * ¥

* X ¥ ¥ ¥ ¥

*

m
3
=

¥ ¥ X ¥ X ¥ * ¥
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5 Fisherman’s Wharf Incidents - Emergency Response Agencies/Stakeholder Checklist
(* DENOTES PERSONAL INFORMATION REMOVED DUE TO PRIVACY)

COMMUNICATE WITH:

OIL SPILL
(Water)

CHEMICAL/
HAZMAT
(Land)

FIRE/
EXPLOSION

BOMB
THREAT

DISEASE

INJURIES,
MEDICAL
EMERGENCY

EARTHQUAK

TSUNAMI

SEVERE
WEATHER

FIRE DEPTF911

X

X

X

X

X

BC AMBULANGCB11

X

X

X

VICTORIA POLIOEPT-911

X

X | X | X

GVHA - 250-383-8300
FW Coordinator

>

GVHA
CEC
CO¥
Communications

HARBOUR MASTER *
JRCC *

COAST GUARD *
Vessel Traffic *

EMBC
1-800-663-3456
(Spill reporting)

CITY OF VICTORIA
250-385-0711/250-361-0400

WCMRC *

BC Hazmat *

Float Homes/Live-aboards
Commercial tenants/CFVs *
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Appendix A — Site Map Showing Emergency Resources and Mustering Station
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Appendix B — Shoal Point Condo Fire Plan

[REMOVED]
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Appendix C — Victoria Marine Fuels — Emergency Plan

[REMOVED]
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STANDARD OPERATING PROCEDURES (SOPs)

SOP 01 — Emergency Alert and Mobilization

ERP SOP 01 EMERGENCY ALERT

IN EMERGENCY SITUATIONS THAT MAY AFFECT THE FISHERMAN'S WHARF AS A WHOLE, AN EMERGENCY ALERT SH(
TO INFORM ALL OCCUPANTS OF NATURE OF INCIDENT, ACTION TO BE TAKEN, AND ONGOING MONITORING

SEND ALL ALERTS VIA

CONNECT ROCKET*
P.A. SYSTEM*

1. CELL PHONE
2. LAND LINES
3. VHF RADIO
4. TEXT

5. EMAIL

re/location of

911 call relayed to GVHA Emergency Management Team
ALERT MESSAGE TO BE SENT OUT TO CONTACTS BEL

Fisherman's Wharf Emergency Response Team (ERT) to be mob
and communications maintained as to further instructions/SOPs t
be followed.

ow

* GVHA to investigate use of Connect Rocket and P.A. system for emergency notification and ongoing communications
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SOP 02 - Evacuation Procedure and Mustering
SOP 2. EVACUATION AND MUSTERING

of emer ge

GVHA SENDUT ALERBQR01)
Fisherman's Wharf Emergency Response Team
(ERT) Instructed to Initiate Evacuation

to Muster Station
Harbour Master instructed to keep area clear o
vessels 25808177
GVHA STAND UP EOC (at Head Office)

v

On scene Incident Commander to take instructio
from GVHA EOC until Emergency Services Arri

GVHAEOC TAKES BACK CONTROL OF SITE TO COORENVRYERIR
RESIDENTS AND TENANTS, REMEDIADONS AND BUSINESS CONTINUI|TY
OBJECTIVES

NOTE
IN ALL EMERGENCY SITUATIONSGENE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT DET
FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE WHERE POSSIBL
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Key guidelines in the event of an emergency requiring evacuation are:

Mobilize Emergency Response Team via SOP 01 Alert to initiate evacuation;

Instruct Harbour Master (250) 380-8177 to establish exclusion zone around the wharf;
Stand up EOC to coordinate operations;

Secure clear access for emergency services;

Establish incident command post/muster station;

Report to and assist emergency services on arrival (command transferred); and
Provide clear messaging to public/media through proper communication channels.

= =4 4 4 -8 -9 -9

Once emergency is over and command is returned to GVHA staff:
1 Coordinate re-entry for stakeholders, residents, tenants;

9 Coordinate or assist in remedial actions as necessary;

9 Coordinate business continuity objectives; and

9 Initiate security measures or engage security agency as necessary to keep site safe/secure.
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Traffic
Control
Point

Muster
Station

| Ambulance |
Staging Area

Fi sherman’s Whar f Traffic Control i n Evacuat.

The Fisherman’s Wharf Emergency Response Team (ERT) will establish a person or persons
responsible for clearing access points for First Responder vehicles.

9 Personnel to be placed at both entrances to Fisherman’s Wharf to control traffic.

9 Stop people on foot, in taxis and other vehicles from entering the Fisherman’s Wharf.

9 People on foot that are evacuating the Fisherman’s Wharf should be directed to the MUSTER
STATION.

9 Erie St. is to be used for first responder vehicles and any other emergency equipment.

Muster Station Equipment
 Portable tent
9 Bottled water
9 Chairs
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SOP 03 - Major Injuries (Multiple Casualties)

Should a medical emergency occur on Fisherman’s Wharf, first on scene will call 911 for assistance.

Emergency 911 Dispatch informs GVHA office of emergency in area of Fisherman’s Wharf and Nature
/ Location of incident and that first responders are en-route.

GVHA Emergency Management Team will send out Alert (SOP 01) to Fisherman’s Wharf Emergency
Response Team (ERT).

Fisherman’s Wharf Coordinator will assume role of Incident Commander, attend scene and assess
situation for safety of area (initiate SOP 02 Evacuation if area unsafe).

If area secure, Incident Commander to enlist ERT members to:

Clear area;

Ensure the accident/incident scene is not disturbed;

Ensure access for emergency services is clear and provide traffic control where necessary;
Ensure an escort is stationed at the main entrance to guide emergency vehicles to the
accident scene;

Keep all witnesses on the site (Canada &bour Code Requirement)

Assist in providing emergency first aid where possible until paramedics arrive; and

Assist in keeping record of events and actions, to provide to emergency services and for GVHA
incident reporting requirements.

1
1
1
1

= =4 4

When Emergency Services arrive, they will take command of incident area and operations.

Once emergency scene cleared of casualties and emergency services have left, command returns to
FW Coordinator/GVHA for any necessary, cleanup, remedial work and business continuity activities.
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GVHA Emergency Management Team initiate
SOP 01 ALERT to Fisherman's Wharf Emergency
Response Team (ERT)

FW Coordinatoto be Incident Commander until
Emergency Services arrive

V

Incident Commander to assess situation.
IF AREA SAFE:

Coordinate ERT members to:
- Keep area clear
- Clear access for emergency services
- Assist in providing Emergency First Aid
where necessary until paramedics arrive
- Keep record of incident: cause, injuries,
actions in order to pass info to emergency
services

DO NOT JEOPARDIZE SAFETY OF ERT. IF AREA
UNSAFE CONSIDER SOFEVACUATION
KEEP IN CONTACT WITH EMERGENCY
MANAGEMENT TEAM

NOTE
IN ALL EMERGENCY SITUATIONSCENE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT
FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE WHERE POS:!
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SOP 04 - Qil/Fuel Spills

An On-Site Spill at Fisherman’s Wharf will tend to be small in magnitude; i.e. a lubricating fluid spill, a
gasoline or diesel fuel spill that may occur during fueling of small vessels or mechanical equipment.
No matter the size of the spill, GVHA should report to Canadian Coast Guard and Emergency
Management BC who will request information on the estimated size of the spill and whether their
assistance is required.

In most instances, the size of spill will be significantly less than 100 litres (25 gallons). Small spills of
this nature can normally be contained through use of the Portable Spill Kits. There are 2 Portable Spill
Kits at Fisherman’s Wharf (see locations on map at Appendix A). The Portable Spill Kits contain

Booms, Absorbent Pads (for oil, water and solvents) and Absorbent bagged material.

With a small spill, the priority is still to ensure that any land/dock spill does not reach the water, and
that any spill into the water at the marina is contained and prevented from entering Victoria Harbour.

In the event of an ON-SITE SPILL that is larger than a 100 litre (25 gallon) spill:

THE FW COORDINATOR/INCIDENT COMMANDER IS TO:

1. Call the Fire Department (911) and call Canadian Coast Guard (250-361-8319);

2. Notify GVHA Emergency Management Team who will send out Alerts and notify Emergency
Management BC (1-800-663-3456);

3. Clear area of people, combustibles, etc.;

4, IF THERE IS NO IMMEDIATE DANGER TO EMPLOYEES/TENANTS/PUBLIC; Coordinate
containment efforts via use of spill kits until emergency services arrive;

5. Ensure any nearby storm drains are blocked off if there is a chance of any oil/fuel spilling into
the drains; and

6. Assist Fire Department in coordinating containment and cleanup.

GVHA Emergency Management Team, with assistance from OPERATIONS DESIGNATES, ARE TO:

I Assess the need to evacuate and secure the site or immediate area, initiate SOP 01 Alerts and
set up the Emergency Operations Centre;
If evacuation is deemed appropriate; initiate SOP 02 Evacuation Procedure and stand up EOC.
EOC will then maintain communications with Incident Commander, Maintenance Personnel
and Emergency Authorities;
Notify Emergency Management BC (1-800-663-3456);
Engage services of BC Hazmat, WCMRC dependent on location of spill (land or water);
Record all relevant details of the incident; and
When the situation is under control, prepare an incident report.

= =

= =4 -4
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DETERMINE SOURCE
OF SPILLDOES SPILL
COME FROM
Fisherman's Wharf
PROPERTY?

/

<

GVHASTAFRO
COMMUNICATE WITH OWNER
OF RESPONSIBLE
PROPERTY/MASTER OF VE
TO ENSURE APPROPRIATE
STEPS HAVE BEEN TAKEN TO
CONTAIN/CLEAN SPILLAGE
OWNER RESPONSIBLE FOR
CLEANUP COSTS

\

)

!

LANDBASED SPILL
v

Find the source of the spill,
determine material and size of
spill if possible, and isolate to stop
further discharge.

ONLY IF SAFE TO DO SO!

IF SPILL IS COMBUSTIBLE OR
EXPLOSIVE MATERIAL
EVACUATE AREA SOP 02
EVACUATION
Otherwise:
1. Stop Furtherspillage if

'

WATER BASED SP

'

}

GVHA
Sends out
Notification
via Connect
Rocket

—l

possible.

2. LAND - Shut off valves at
source & place spill coverover
drains.

3. WATER - Attempt to contain
by using Boom and pads from
spill kit

4. All efforts must be made to
preventthe spillagefrom
leavingthe area.

Find the source of the spill,
determine material and size of
spill if possible, and isolate to
stop further discharge.
ONLY IF SAFE TO DO SO!

!

GVHA
Sends out
Notification
via Connect
Rocket

v v

v v

v '

FIRE DEPT. EMBC cce WCMRC HARBOUR
911 BCHAZMAT || 1-800-663-3456 250-363-6333 250-746-9443 MASTER
GIVE 250-480-9984 | Mustreport100L > Willbethelead || Toassess spill and 250-380-8177
LOCATION or more on water take action if
required
NOTE

IN ALL EMERGENCY SITUATIONSCEWE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT
DETAILS FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE V
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SOP 05 - Chemical/Hazmat Spills

Fisherman’s Wharf is not considered an area with large-scale storage of chemical or hazardous
materials and therefore an on-site spill at Fisherman’s Wharf will tend to be small in magnitude.
Small spills of this nature can normally be contained through use of the Portable Spill Kits. There are
2 Portable Spill Kits at Fisherman’s Wharf (see locations on map at Appendix A). The Portable Spill
Kits contain Booms, Absorbent Pads (for oil, water and solvents) and Absorbent bagged material.
HOWEVER, IF SOURCE OR TYPE OF CHEMICAL/HAZARDOUS MATERIAL AGENT IS UNKNOWN, OR
STAFF ARE UNFAMILIAR WITH CHEMICAL PROPERTIES, RISKS AND MEASURES FOR CONTAINMENT, IT
SHOULD BE LEFT TO THE FIRE DEPARTMENT TO HANDLE.

With a small spill, the priority is still to ensure that any land/dock spill does not reach the water, and
that any spill into the water at the marina is contained and prevented from entering Victoria Harbour.

In the event of an ON-SITE SPILL:

THE FW COORDINATOR/INCIDENT COMMANDER IS TO:

1. Call the Fire Department (911);

2. Notify GVHA Emergency Management Team who will send out Alerts and notify Emergency
Management BC (1-800-663-3456);

3. Clear area of people, combustibles, etc.;

4, Ensure any nearby storm drains are blocked off if there is a chance of any chemicals spilling
into the drains; and

5. Assist Fire Department in coordinating containment and cleanup.

GVHA Emergency Management Team, with assistance from OPERATIONS DESIGNATES, ARE TO:

I Assess the need to evacuate and secure the site or immediate area, initiate SOP 01 Alerts;

9 If evacuation is deemed appropriate; initiate SOP 02 Evacuation Procedure and stand up EOC.

9 EOC will then maintain communications with Incident Commander, Maintenance Personnel
and Emergency Authorities;

9 Notify Emergency Management BC (1-800-663-3456);

9 Engage services of BC Hazmat, WCMRC dependent on location of spill (land or water);

I Record all relevant details of the incident; and

'  When the situation is under control, prepare an incident report.
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DETERMINE SOURCE OF
SPILEDOES SPILL COME
FROM Fisherman's Whar

PROPERTY?

YES

p

A

GVHASTAFRO \
COMMUNICATE WITH OWNI
OF RESPONSIBLE
PROPERTY/MASTER OF VE!
TO ENSURE APPROPRIATE
STEPS HAVE BEEN TAKEN TO
CONTAIN/CLEAN SPILLAGE
OWNER RESPONSIBLE FOR
CLEANUP COSTS /

!

v

LANDBASED SPIL IF SPILL IS COMBUSTIBLE bR WATER BASED SPILL
* EXPLOSIVE MATERIAL ¥
EVACUATE AREA SOP 02 ; :
Find the source of the spill, EVACUATION Find the source of the spill,
determine material and size Otherwise: determine material and size of
of spill if possible, and isolate » 1.Stop Furtherspillage if «—| spillif possible, and isolate to stop
to stop further discharge. possible. further discharge.
ONLY IF SAFE TO DO SO! 2. LAND - Shut off valves at ONLY IF SAFE TO DO SO!
source & place spill coverover
v drains. 2
GVHA 3. WATER - Attempt to contain GVHA
Sends out by using Boom and pads from Sends out
Notification spill kit Notification
i) CEmnEeE: 4. All efforts must be made to via Connect
Rocket preventthe spillagefrom Rocket
leavingthe area.
v ' v v v |
FIRE DEPT. EMBC cce WCMRC HARBOUR
911 BC HAZMAT 1-800-663-3456 250-363-6333 250-746-9443 MASTER
GIVE 250-480-9984 | Mustreport100L ¥ Willbethelead || Toassess spill and || 250-380-8177
LOCATION or more on water take action if
required
NOTE

IN ALL EMERGENCY SITUATIONSEENE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT DETAILS

FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE WHERE

SSIBLE

* GVHA to investigate use of Connect Rocket and P.A. system for emergency notification and ongoing communications
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SOP 06 - Fire

Emergency 911 Dispatch informs GVHA office of emergency in area of Fisherman’s Wharf and Nature
/ Location of incident and that first responders are en-route.

GVHA Emergency Management Team will send out Alert (SOP 01) to Fisherman’s Wharf Emergency
Response Team (ERT).

Fisherman’s Wharf Coordinator will assume role of Incident Commander, attend scene and assess
situation for safety of area (initiate SOP 02 Evacuation if area unsafe and request stand up of EOC).

Dependent on size of fire: Coordinate initial response efforts to extinguish or contain fire, if possible.

Coordinate with Harbour Master on movement of vessels (keeping vessels away from wharf and/or
assisting with getting vessels at risk away from scene. Collaborate with emergency services on this.

Report to GVHA Emergency Management Team of situation.

24 |Page



GVHA Emergency Management
Team initiates SOP 01 Alert to
Fisherman's Wharf ERT via
Connect Rocket

Instruct Harbour Master to
create exclusion zone around l
wharf, and assist with

movement of vessels where . . .
. FW Coordinator assigned on scene Incident

250-830-8177 Commander l'mtil .Fire Dept. arrive.
Assesses situation for danger.

Initiate SOP 02 Evacuation if necessary.
Instruct ERT to assist with clearing vicinity
Dependent on size of fire and safety concerns,
coordinate movement of vessels at risk

FW Coordinator to assist Fire Department with any
collaboration efforts on land and waterto remove
vessels, keep area clear, information requests, etc.
FW Coordinator to keep GVHA Emergency
Management Team apprised of situation

GVHA Emergency Management Team take back command of
scene. Conduct inspection, damage assessment, reparation,
and business continuity actions

NOTE
IN ALL EMERGENCY SITUATIONSEEWE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT DE
FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE WHERE POSSIBI
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SOP 07 - Severe Weather/Storm Surge

When a severe storm is on the horizon, Environment Canada will issue weather warnings through the
Weather office website, automated telephone information lines and its “Weather Radio” service.
Radio and television stations will also broadcast Environment Canada weather statements and
advisories. Pay attention to that information.

Although it should be common sense to prepare yourselves and your property for the onset of a
storm, GVHA should take the initiative to send out an alert (SOP 1) to all
residents/tenants/stakeholders at Fisherman’s Wharf advising of the weather warning/wind speed, or
expected storm swell requesting that all take steps to ensure their properties, boats, businesses are
secured down for the onset of the storm and that they are prepared for the possibility of power
outages.

The FW Coordinator/GVHA operations/maintenance staff are to patrol Fisherman’s Wharf to inspect
site and secure any loose items, equipment, etc.
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SEVERE
WEATHER

v

Environment Canada Weather

Alerts Issued (Warning or
‘ Impending) 1
Weather Alert Warning Alert
Issued lesuEg)

GVHA Emergency Management Team
Initiate SOP 01 ALERT
(via Connect Rocket Notification systemto all
commercial and residential tenants/stakeholders)
Advising to prepare themselves and properties for be
weather, storm surges and possible power outages

}

FWCoordinatorto inspect
Fisherman's Wharf and secure
any loose items/equipment,

report back to Head Office

|

Following Storm, FW
Coordinator to make further
inspection of site and advise

GVHA Emergency
Management Team of any
damage repair work required,
status as to stakeholder
property at site

NOTE
IN ALL EMERGENCY SITUATIONSCEWE COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD) INCIDENT
DETAILS FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE \

* GVHA to investigate use of Connect Rocket and P.A. system for emergency notification and ongoing communications
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SOP 08 — Power Outages

[GVHA is currently developing policy and procedures for power outages]
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SOP 09 - Earthquake/Tsunami Warning

Tsunami Notifications, Emergency Management B.C

With respect to Tsunami notifications, Emergency Management B.C. receives its information from the
West Coast/Alaska Tsunami Warning System. There are three notification levels:

1. Watch- This is the first line of notification. Basically, to advise that an incident has occurred, that
agencies should have staff and emergency plan ready and to monitor incident and contact partner
agencies.

2. —This is the second level of notification. This would advise agencies to move people
from below high tide level, clear beaches and contact those in vessels to move away from shore, etc.

3. Warning— This notification advises agencies to carry out their evacuation plan, that the tsunami
wave is approaching and that the public should be moved to the evacuation point for Victoria this is
four metres above high tide.

Emergency Management B.C. is not responsible for a public notification system, i.e. sirens and the
like. This would be the responsibility of local governments.

Emergency Management B.C. has established an email information distribution list as a
secondary/informal way to pass on notifications and information. Local government and agency
representatives can be added to this distribution list.

There is also a daily conference call system when there is an ongoing emergency. Local governments
and organizations involved in the event can call in to this conference call and gather
information/answers to questions regarding environmental forecasts, emergency co-ordination,
evacuations, and basically be kept up to date with the situation. Representatives can be added to the
member list for these conference calls.
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Watch Alarm Advisory Alarm

Issued Issued
' '

Watch Advisory Warning
This is the first line of This is the second level of This notification advises agencies
notification. Basically to advise notification. This would advise to carry out their evacuation plan,
that an incident has occurred, agencies to move people from that the tsunami wave is
that agencies should have staff below high tide level, clear approaching and that the public
and emergency plan ready and beaches and make contact with should be moved to the
to monitor incident and make those in vessels to move away evacuation point. For Victoria this
contact with partner agencies. from shore, etc. is four metres above high tide.

l |
y
GVHA EMERGENCY MANAGEMENT TEAM TO:

SEND OUT ALERTS (SOP 01)
at each level of notification advising
Tenants/Residents/ERT/Stakeholders of action to be taken
Watch: Monitor situation and prepare properties/businesses
Advisory: ERTto prepare to initiate SOP 02 Evacuation for safety
Warning: ERT to initiate SOP 02 Evacuation
PREOC and PEOC will be activated, GVHA reps to be involved via
Emergency Management Victoria EOCforfurtherinstructions

* GVHA to investigate use of Connect Rocket and P.A. system for emergency notification and ongoing communications
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SOP 10 - Bomb Threat/Terrorism Threat

All bomb threats must be treated as serious until it can be determined that the threat is a hoax.
If threat is via phone call:

The PERSON RECEIViiR&call is to

I Tryto keep the caller on the line and record as many details as possible on the “Bomb Threat Checklist”.
SAMPLE ATTACHED TO THIS SOP.

9 Ask for details from the caller:
0 Location of the bomb and time set to detonate?
0 What does it look like, what is it made of?
0 Reason for planting bomb?
0 Name of caller?

9 Record any identifying characteristics on the Checklist.

PERSON RECEIVING CALL SHOULD BY ANY VISUAL MEANS POSSIBLE (so as not to alert caller) NOTIFY ANY
STAFF MEMBER NEARBY TO ALERT EMERGENCY MANAGEMENT TEAM TO CALL 911 RE: BOMB
THREAT/TERRRORISM THREAT.

The GVHA Emergency Management Tearith assistance from OPERATIONS DESIGNA3eSo:
9 CALL911 - Notify the VPD and Fire Department immediately;
9 If deemed necessary, initiate SOP 01 — ALERT and SOP 02 — EVACUATION and stand up EOQC;

9 If requested by authorities, provide background site information which would be useful to search
parties searching for suspicious objects; and

9 Once the emergency incident has been stabilized and operations recovery is imminent, initiate an
incident investigation.

If threat is written —via Mail, Email, Social Media&tc., recipient is toNotify GVHA Emergency
Management Team immediately, who will follow steps above
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BOMB THREAT/TERRORISM THREAT CALL CHECKLIST

Date:
Time: Name:
QUESTIONBO ASK: IDENTIFYING CHARACTERISTICS:
When is the bomb going to explode Sex Estimated Age
Where is it right now? Accent(English, French, etc.)
What does it look like? Voice(loud, soft etc.)
What will cause it to explode? Speechfast, slow, etc.)
Did you place the bomb? Diction(good, nasal, lisp, etc.)
Why? Manner (calm, emotional, vulgar, etc.)
Exact wording of threat: /' ff SNna ©@2iA08
Calm Nasal Angry .
Stutter Excited Lisp -
Slow Raspy Rapid
Deep Soft Ragged
Loud Crying Normal
Accent Slurred Disguised
Familiar Laughter
Clearing Throat Cracking noise
Deep Breathing Distinct -
What is your name? If the voice is familiar, whom does it sound like?
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Threat language:
Well-spoken (educated)

Irrational

Taped

Foul

Incoherent

Message read by caller

Background Sounds:
Street noise

Crockery

Voices

P.A. System

Music

House noises

Motor

Other

Factory machinery

Animal noises
Clear
Static
Local

Long Distance

Office equipment

Phone Booth
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VERBAL TYPE OF

WRITTEN

1 THREAT

PRIMARY CONTACT: KEEP CALLER
TALKING, COMPLETE BOMB THREAT

'

PRIMARY CONTACT
RECEIVES THREAT VIA
MAIL, EMAIL, SOCIAL

MEDIA, ETC

CHECKLIST
Inform
> GVHA Emergency ”
Management Team
Inform ‘

Harbour Master:
250-380-8177
and instruct to create exclusion

zone around Wharf CA LL 9 1 1

ACTIVATESOP 01 - ALERT

v

ACTIVATESOP 02 -
EVACUATION and Stand
up EOC

GVHA Emergency Management Team/Primary
R Contact briefs

Bomb Squad
Representative

¥

Bomb Squad Leader
becomes Incident
Commander

|

Bomb Squad give
ALL-Clear
Signal

}

GVHA Emergency Management Team directs
further action to restore Fisherman's Wharf site

NOTE

IN ALL EMERGENCY SITUATIONSGEME COMMANDER/GVHA STAFF & ERT ARE REQUIRED TO RECORD INCIDENT
DETAILS FOR INCIDENT INVESTIGATION/REPORTING PURPOSES. MAKE USE OF CAMERA FOOTAGE V
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