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1 Objectives of the Masterplan 

• Develop and maintain a diverse viable range 

of uses on the property that reinforces Ogden 

Point as of a working port facility

• Develop opportunities with Songhees and 

Esquimalt First Nations, to create business, 

employment  and cultural heritage 

opportunities on site

• Create a vibrant gateway and destination for 

local and regional  communities,  as well  

visitors to Victoria



2015 2016

Functional Facilities Plan

January – November 

2015

Master planning (Phase 

4)

Late February 2016 –

December 2016

Rezoning Process

Engagement 

Schedule
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(On display boards 

around the room)  







2 Project Update



Plan

Marine/Cruise 

Focus

Marine/Air/

Industrial 

Focus

Commercial, 

Retail, 

Institutional  

Focus

Amenity/Marine 

Focus

Over 70% of site dedicated to 

marine/cruise/industrial …





(Subject to future regulatory approvals  

and development analysis.)  



Plan – Circulation  



Plan – Amenity Activity Zones  



Working Sections





79-90 Dallas Road

The Dolphins

116 Dallas Road



130 Dallas Road
Community Gateway

48 Montreal Street

90 Dock Street
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First Nations/

Community Entry

Preliminary Sketches

Retail/Commercial/Institutional

Yacht/Marine

Amenity/Marine Cruise/Marine

Hotel/Retail

Heliport

file:///C:/Users/mcrisp/Desktop/New folder/GVHA_16.01.23_combined_development_options_1.skp
file:///C:/Users/mcrisp/Desktop/New folder/GVHA_16.01.23_combined_development_options_1.skp


Preliminary Sketches

Pier B – Terminal



Preliminary Sketches

Office/Retail



Preliminary Sketches

Hotel /Cafe/Retail

Office/Retail/Institutional



Preliminary Sketches
Pier B – Terminal



Next Steps

• Late February/March Report 

for FFP

• March – Masterplan and 

Rezoning startup



Thank You



Decision Making – Major Influences

Engagement 

Process 

reaching as 

broad an 

audience as 

possible 

Balanced 

Decision Tool

Evaluating 

options

Modeling

Market 

Reality 

Check/

Operational 

Improvement

The Official Community Plan 

James Bay Neighbourhood Plan

Regulatory Context ( all governments)   

Songhees and Esquimalt First Nation 

Zoning and Performance Standards

A process to follow through, implement , monitor and report 



Environmental  and Social -
“Foundations” for the project and 

building for the community 

Technical and Financial –

Can GVHA afford it (in all spheres), is it 
constructible and aligned with market 

conditions

Masterplan

Planning and Design 

Does the plan address 

the criteria above and 

below?

Decision Making Foundations 

Functional 

Planning         



Environmental and Social Dimension 

• First Nation opportunities 

(cultural/business/employment)

• Community Quality of Life

Cultural/Amenity/Retail 

opportunities

Noise 

• Impact/Benefit on Environment

Still more work to do!



Technical and Financial Dimension 

• Affordability 

• Buildability 

• Marketability

Operability 

Certainty 

Implementation

Still more work to do!



Theme Criteria Intent Objectives Indicators Metric Baseline Spatial 

Boundary

Action Masterplan

?
Operations

?

Decision Making Tool



A B C

Preferred

Plan

Provides 

support to the 

engagement 

process. 


