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1 Objectives of the Masterplan

« Develop and maintain a diverse viable range
of uses on the property that reinforces Ogden
Point as of a working port facility

« Develop opportunities with Songhees and
Esquimalt First Nations, to create business,
employment and cultural heritage
opportunities on site

« Create a vibrant gateway and destination for
local and regional communities, as well
visitors to Victoria



Schedule
2015 | 2016

Master planning (Phase
4)
Late February 2016 -
December 2016

Functional Facilities Plan
January - November
2015

Engagement
___ Rezoning Process g

6! Stantec



Key Considerations During Planning...

Under
Review

In Progress

Market
Assessment
(Land)

Development
Pro forma

(uplift)

Ground
Transportation
Plan

Master
Plan

Strategic and
Operational
Planning

Infrastructure




WORKINGVISION WORKINGGOA © WORKINGGOALS

>oth the planning team, ¢

WORKING HARBOUR Working Goals for the Ogden Point Master Plan

r Pian, In i, w

pture o range of idea

3y and online. ‘ »
created working goals for the project. Some are highlighted below for your informatior

on helps us check to see If we are still on course and provides a focc

SONGHEES NATION AND
ESQUIMALT NATION

On display boards
around the room)

SRLATER

VICTORIA

@ Stantec @ Stantec



Feedback for Stage 1

Functional and Facilities Planning

Fot Stage | of thi project we provided suney questions %o the
community %o belp ut gain insigh! and ideas ai we develcp the
plans. Tha foliowing boards represent wame of the feedoack we L
received thus far As we peograss I 1he proect we will be able

10 3:port back on how that feadback has been infegrated info

M piopect Of not—and mest mmponantly, why Th s GVHAYS
comimitmant o on open and tvood consutation process, We have
ciso hod an cpportunity 10 mest with some Boksholdarns os well o3
fha Jarnes Boy comerunity. We hope fo confinue this process as the
project evolves. Iif you want to know moee otseul the engagemant
process please Qo onling 1o Rt /wwwigvha cajogden poird
tembaogden-pont-masies pian ko reod the sngopemeant plan
This glan may be redsed over time to occommadate changes in
whedue ondfocus 10 pleoss chack bock aften 1o gat the latest
Infcemation oe it Decomes ovollable

A Broad Spectrum of Engagem

= YL ‘—".
=

GYHA
ond
Porinesy o«

g 32E1 e Ve R Ry S

Qe trert Sheo bk M0

ent

e Ogdden Port Master Plan
hax for reaching mpacts and
mmplications for the region o wedl
a1 Jamet Bay commurity. As the

j Dioect progresses we wil work fo

undentond he various Impocts
o benatts of our dedisions on
GVHA, the James Bay community
and the mgion at o whole

Information Session Survey and MindMixer

At the November 19, 2005 irfomation session we had o survey thal parficipants coald it out and an onine
verson was made ovalable on MindMicer urdil November 30, 215 We asked parficipants fo share Bwsir
meughts on e Two proposed scenatioa for the Functiond and Fociilies Plan far the Ogden Poinf Master
Pon. In porticutcrn we Gikad participants 10 shore ther thougn®s on the propcssd mik of potentil uses for
each scanaio ond whess ey weukd ke 10 188 more o iess of eoch potertiol use,

Ogden Point Master Man s et e e Sy P S

Furchonds aret Facites IVan resimatee e Savwy

Who We Heard From

FUNCTIONAL AND FACILITIES PLAN
INFORMATION SESSION SURVEY

78 surverys completed
23 resporses on MindMivet




Survey Results

Hems i3 a surmmarny of what we heard,

MORE LESS

Additional Thoughts

In an efort fo undernstand whether we hod mesed anything, we asked parficiparnts both at the workshop
and on MindMier 1o share ther thougits on what they liked and did not tke cbout the two scenanios. Salow
s @ wmmary of the common Ihemes we chserved

MARITIME MUSEUM AS A TOP
ATTRACTION

* A rumibet of participants shared thelr support
fex re-locating the Maritime Museun of BC fo
Ogden Point. Some expianed how § could be

* A Mortime Museum would help fo Righight
Ogden Poirtt's ue purpose secving as a poet.

NO HOTEL

* As gemonstigted N the graphic abova, therms
was kass wppor for hoving hotely) ot Ogaden

the cullunl centeplace of Ogden Point, othen Port
sxplaned how Il con be an iInteroctive ploce :
whers 1oursts ond locak can meet * Parficipants expioined thar them are arsady

T RN hoteh n proximey to Ogden Pornt and tht &

con e a cullurdd and educational centrs for WANATO I 1 DpROEe WY

QOgden Point ond would be valatie for toudkts * Other concem cboul addng hotel wers that

ond local alke. froffic coudd Increase, which coud exacerbate
he probiem

Additional Thoughts

GREEN SPACE IS NEEDED

* There was o laige of amount of supped
expassed for haeossd gieen spoce on the
site. Some felt that Both scenarnks do not
adequately plan for Incresed grean spocs:

* Gieen spoces codd neplacs the longs swotts of
land cumently dedicoted 1o sufoce parking lots

* Gmen spaces—with gross, treea, Sowers and
benches—could also serve as plkay aeas for
chidren which e desperaiely needed on the
tite

+ Gesn space con help beautity the sfe and
make i more attractive

RETAIL THAT REFLECTS
COMMUNITY/TOURISTS NEEDS

* A3 shown m the survey resutfs graphic, there
was momne support for mome retal than dermaond
for less. Howevex, some participants do
not want typical setalicormmencial outiet
(0. cofés. restauronty) 1o something moes
unigue, One participont recommended o
“Gromwtia lkand” styls of maekst with shopping.
spaciatty toods and an atisan bakery.

* Afith merkel could cfso be G populy
attsaction

RE-THINKING PARKING

+ There was general consensus that any new
partking needs fo be undesgound The open
space on Ogaden Point needs 1o be preserved
for green orecs. pedestian spoce. efc,

AMENITY SPACES

* Thes were not any idertfiabie homes regardng
arfvenities on 1he site. However. some expiolned
npia ormanities ore Neecad on e ks
Incuding ceon public woshoomi, playgrounds
for chichen, perfformonce oreas, eic.

OTHER

* Some participants felt ot the fwo scenanos
@ 100 smiicr. Greater difessntiction & nesded

+ -Questions wet asked about whethet the
swenafios ore consideling arts, culunal and
educational uses. Some expiained how a
Qreatar emnphails on Fest Notions ot and
cutwe could ba featured,. glong win the
Unitvsestty of Victoria's oceanogrophy progrom.,

o Whatevet uses are beought 10 the site. hamc
COOQEon ana NoWE st be oddesed

* Padasirion cannectivty onad ovand| wokobley
must be on importont considerchion in any
planning of developrment proposal on the site,

* 'Wnibe harm wos less support for ofics wses
on tha sie, 1hees wers not many quatiative
responses. Some explaned that any offce wes
thoud not excesd thiee slores 1o as not o
comproimise the views of residents in Jarnes Bay.




2 Project Update



Over 70% of site dedicated to

marine/cruise/industrial ... Marine/Air/

- Industrial
%, Focus

Marine/Cruise

FOcUS Commercial,

Reftail,
Institutional
Focus
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Noise Models

Part of the Functionat and Facilities Plan process is 1o explore how existing helicopter noise can be mitigated by buildings and A-welghted
other measures The following diagrams demonstrate the existing conditions and proposed scenarlos, We will continue to decibel lavel

investigate mitigation measures as the plan develops - 350
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Distribution of Uses (Subject to future regulatory approvails
and development analysis.)

- Marine o

Technology Marine/Office
Yacht Storage e

a
- Marine a 9

Parkade/Bus Storage

Pilot Building/Marine o‘. “‘
0O

7 Heliport

Retail
(o - — \
P ctail/Commercial y = '@ ' ot |
3
Retall/Commercial/institutional ! e :

Retall/MHotel

2 Marine Terminal

KB Varine Terminal

Home Port
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Plan — Circulation
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Plan — Amenity Activity Zones

Off Season

- All Year Use







Key Plan



/9-90 Dallas Road
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. Section A-A

The Dolphins

‘ 116 Dallas Road

Section B-B
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130 Dallas Road

Community Gateway

Section C-C

48 Montreal Street

Section E-E

Key Pian



Snapshots Only



GVHA_presentation animation.mp4
GVHA_presentation animation.mp4
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GVHA_presentation animation.mp4
GVHA_presentation animation.mp4



file:///C:/Users/mcrisp/Desktop/New folder/GVHA_16.01.23_combined_development_options_1.skp
file:///C:/Users/mcrisp/Desktop/New folder/GVHA_16.01.23_combined_development_options_1.skp

Preliminary Sketches
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IHoiel /Cafe/Retail




Pier B - Terminal




Next Steps

* Late February/March Report
for FFP

 March - Masterplan and
Rezoning startup



Thank You



Decision Making — Major Influences

Regulatory Context ( all governments)
Songhees and Esquimalt First Nation
The Official Community Plan

James Bay Neighbourhood Plan

Engagement Market
Process Balanced Reality

reaching as Decmon.TooI Modeling Check/
broad an Evaluating

audience as options
possible

Zoning and Performance Standards
A process to follow through, implement , monitor and report

@ Stantec

Operational
Improvement




Decision Making Foundations

Environmental and Social -
“Foundations” for the project and
building for the community

Planning and Design

FUﬂCi’I(?ﬂCI' »l oes the plan address » Masterplan
Plannlng the criteria above and

below?

Technical and Financial -
Can GVHA dafford it (in all spheres), is it
constructible and aligned with market
conditions




Environmental and Social Dimension

* First Nation opportunities
(cultural/business/employment)

 Community Quality of Life
Cultural/Amenity/Retail
opportunities
Noise

* Impact/Benefit on Environment

Still more work to do!
@ Stantec



Technical and Financial Dimension

« Affordability

 Buildability

« Marketability
Operability
Certainty
Implementation

Still more work to do!
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Provides
support to the

engagement
process.
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