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Tha nk You 



Pre se nta tion  

• Pro je c t Up d a te  

• The  Func tio na l a nd  Fa c ilitie s 

Pla n 

• Sta rting  the  Ma ste rp la nning  

Pro c e ss  
 

 



1. Pro je c t Upd a te  



2015 2016 

Func tiona l Fa c ilitie s Pla n 

Ja nua ry – Ma y  

2015 - 2016 

Ma ste r pla nning   

(Pha se  4) 

June  2016 – 

De c e mbe r 2016 

Re zoning  Proc e ss 

Eng a g e me nt  

Pro je c t Sc he d ule  



The  FFP/ MP 

Pa rt 1 

De ve lo p me nt Pla n 

And  Co ntro ls  

Pa rt 2 

The  Pla n  

Pa rt 3 

Imp le me nta tio n 

• Re g ula to ry/  

    Pe rfo rma nc e  

• La yo ut a nd  

Guid e line s 

• De ve lo pme nt 

Pha se s 

• Co sts  

• Go ve rna nc e  

Pa rt 1

De ve lo p me nt Pla n

And  Co ntro ls 

Pa rt 2

The  Pla n 

Pa rt 3

Imp le me nta tio n

Re g ula to ry/

   Pe rfo rma nc e

La yo ut a nd  

Guid e line s

De ve lo pme nt 

Pha se s

Co sts 

Go ve rna nc e

Ma ste rpla n 
Pa rt 1 

Pla nning  Co nte xt 

Pa rt 2 

Site  Ana lysis a nd  

Ba se  Pro g ra m 

Pa rt 3 

Pre fe rre d  

Co nc e p t  

Pa rt 4 

Infra struc ture  

Pla nning  Co nte xtPla nning  Co nte xtPla nning  Co nte xt

Site  Ana lysis a nd  Site  Ana lysis a nd  Site  Ana lysis a nd  



De ve lopme nt 

 Stra te g y 

The  Pla n Imple me nta tion 

Ma ste rp la n 

De ve lopme nt 

 Stra te g y 

Func tiona l a nd 

Fa c ilitie s Pla n 



2. Func tio na l a nd  Fa c ilitie s Pla n  



Eng a g e me nt a nd  Co mmunic a tio ns 

• IAP2 Princ ip le s 

• Ke y sta ke ho ld e r input 

in b uild ing   the  p la n 

• Tra nspa re nt pro c e ss 

• Ra ng e  o f ta c tic s fo r 

e ng a g ing  c o mmunity 

a nd  sta ke ho ld e rs 

• Mind Mixe r site  

• Fe e d b a c k lo o p   

• Co mmunic a tio ns p la n 

in p la c e   

 



27 me e ting s with… 

• Esq uima lt Na tio n 

• So ng he e s Na tio n 

• Ja me s Ba y 

Ne ig hb o urho o d  

Asso c ia tio n a nd  

Co mmunity  

• GVHA Co mmunity 

Ad viso rs 

• To urism Vic to ria  

• Attra c tio ns Vic to ria  

• Do wnto wn Vic to ria  

Busine ss Asso c ia tio n 

• We ste rn Ste ve d o ring  

• Og d e n Po int 

Enha nc e me nt So c ie ty 

• Vic to ria  a nd  Esq uima lt 

Ha rb o ur So c ie ty  

• Lisa  Kra ko wski–

Re pre se nting  Pro pe rty 

C lie nts 

• He lije t 

• Me rc ury Ma rine  

• Co mmunity/ Pub lic  

• City o f Vic to ria   



More  c onsulta tion 

opportunitie s to  

c ome  in the  ne xt  

fe w months… .  



First Na tions 
 

 
 



Id e a s to  Be  De ve lo p e d  in Co nve rsa tio n 

with Esq uima lt Na tio n 

Pre limina ry Id e a s: 

• Lo c a te  Lo ng  Ho use s a nd  Villa g e  o n the  

Og d e n p o int Pro p e rty. 

• Cre a te  a  c a no e  la nd ing  a re a  fo r Trib a l Se a  

Jo urne ys with a n a p p ro p ria te  we lc o ming  

a nd  c e re mo nia l a re a . 

• Co ntinue  to  re info rc e  the  histo ry o f the  

Le kwung e n Pe o p le s—the  “wa te r p e o p le ” . 

• Cre a te  a  p la c e  fo r b usine ss e d uc a tio n fo r 

First Na tio n yo uth to  d e ve lo p  skills a nd  

kno wle d g e  to  c o ntinue  o p p o rtunitie s fo r the  

c o mmunity. 



Id e a s to  Be  De ve lo p e d  in Co nve rsa tio n 

with So ng he e s Na tio n 

Pre limina ry Id e a s: 

• De mo nstra te  c e le b ra tio n o f Arts a nd  Cra fts 

within a p p ro p ria te  struc ture s o n site  fo r b o th 

visito rs a nd  the  c o mmunity. This c o uld  

inc lud e  b ut no t b e  limite d  to  to te m c a rving , 

b e a d wo rk, a nd  d rum ma king , knitting  a nd  

e ve n tra d itio na l fo o d s d isp la y. 

• Exp re ss c re a tio n sto rie s thro ug h the  a rts a nd  

in p e rma ne nt struc ture s a nd  b uild ing s. 



Func tio na l Zo ne s 



The  Func tio na l a nd  Fa c ilitie s Pla n 

Co nc e p tua l Zo ning   



The  Func tio na l a nd  Fa c ilitie s Pla n 



Figure ES.7: Key Map Figure ES.7: Key Map

The  Func tio na l a nd  Fa c ilitie s Pla n 

Build ing  Fo o tp rints 



Pre limina ry Ske tc he s 

Re ta il/ Comme rc ia l/ Institutiona l 

Ya c ht/ Ma rine  

Ame nity/ Ma rine  Cruise / Ma rine  

Hote l/ Re ta il 

He liport 

First Na tions/  

Community Entry 



A 

B 
C 



A 



B 



Pre limina ry Ske tc he s 

Pie r B – Te rmina l 



C 



Pre limina ry Ske tc he s 

Offic e / Re ta il 



Pre limina ry Ske tc he s 

Hote l / Ca fe / Re ta il 

Offic e / Re ta il/ Institutiona l 



Pre limina ry Ske tc he s 
Pie r B – Te rmina l 



Ne xt ste ps - The  Ma ste rp la n 





1 2 3 4



Consulta tion pla n will be  upda te d with ne w 

sc he dule   



Pa rt 1 

De ve lo p me nt Pla n 

And  Co ntro ls  

Pa rt 2 

The  Pla n  

Pa rt 3 

Imp le me nta tio n 

• Re g ula to ry/  

    Pe rfo rma nc e  

• La yo ut a nd  

Guid e line s 

• De ve lo pme nt Pha se s 

• Co sts  

• Go ve rna nc e  

Ma ste rp la n – Wha t to  Expe c t 



Pa rt 1 

De ve lo p me nt Pla n 

And  Co ntro ls  

• Re g ula to ry/  

    Pe rfo rma nc e  

Ma ste rp la n – Wha t to  Expe c t 

• De ve lo pme nt Co ntro ls fo r ma ssing , sc a le , 

he ig ht, se tb a c ks, e tc .  

 

• Pe rfo rma nc e  Sta nd a rd s tha t a re  a c hie va b le  

a nd  pra c tic a l tha t ma y inc lud e  ma na g ing  

no ise , e missio ns, tra ffic , e ne rg y, o pe n spa c e , 

e tc .  

 

 

 



Pa rt 2 

The  Pla n  

Ma ste rp la n – Wha t to  Expe c t 

• Fo rm a nd  Cha ra c te r: 

 Arc hite c tura l, La nd sc a pe , Pub lic  Re a lm, 

 Infra struc ture , susta ina b ility, ma te ria ls, 

 c o lo urs e tc . 

 

• De ta ile d  La yo ut o f the  lo ng  te rm p la n 30+ 

ye a rs with ke y a re a s.  

 

• Cro ss Se c tio ns a nd  Re nd e ring s. 

 

• La yo ut a nd  

Guid e line s 



Gre e n Te rmina l/ Ma rine  

As p a rt o f the  ma ste rp la n GVHA is e xp lo ring  

se ve ra l o p tio ns fo r g re e ning  the  ha rb o ur a nd  its 

o p e ra tio ns  

Shore  Powe r 

Options 



Gre e n Te rmina l/ Ma rine  

Shore  Powe r 

Options 

Wa ve  Ene rg y 



Gre e n Te rmina l/ Ma rine  

Shore  Powe r 

Options 

Sola r/ Wind 



Gre e n Te rmina l/ Ma rine  

Shore  Powe r 

Options 

Stormwa te r Ma na g e me nt 



Gre e n Te rmina l/ Ma rine  

Shore  Powe r 

Options 

Noise  Control 





Port of Le ixõe s, Portug a l  



 











Pa rt 3 

Imp le me nta tio n  

Ma ste rp la n – Wha t to  Expe c t 

• The  b uild  o ut se q ue nc e  5, 10 , 20 ye a rs e tc . 

a nd  pro je c t c o sts 

 

• Imme d ia te  sho rt te rm pro je c ts  

 

• Go ve rna nc e   

• Who 's a ffe c te d ?   

• Co nsulta tio n pro c e ss 

• De c isio n ma king   

• Mo nito ring  a nd  Re po rting . 

 

• De ve lo pme nt Pha se s 

• Co sts  

• Go ve rna nc e  



Gre a t de a l of pa st 

fe e dba c k will inform 

the  ma ste rpla n  

 

Tha nk You 



Que stio ns 


