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Pre sentation

* Project Update

e The Func tional and Fac ilitie s
Plan

 Starting the Masterplanning
Proc e ss



1. Poject Update



Project Sc hedule

Master planning
(Phase 4)
June 2016 -
December2016

Functional Facilities Plan
January - May
2015 -2016

Engagement
[,

@ Stantec



The FFP/MP

Part 1
Planning Conte xt

Part 2

Site Analysis and
Base Program

Part 3
Preferre d
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2. Func tionaland Facilitie s Plan



Engagement and Communic ations

Ogden Point Master Plan & Rezoning Application
Engagement Plan 2015-2016

Qutline of Engagement Strategy Actions for the preparation
of the Ogden Point Masterplan

Preparedfor:
Graater Victoria Harlbour Authority @ Stantec Stantec Consulting Ltd
400 - 665 Tyee Road
Victoria, BC VoA X85
Tel: (250) 388-9161
Fere: (250) 382-0614

Prepared by:

June 2015

JAP2 Principle s

Key stakeholderinput
in building the plan
Transparent process
Range oftacticsfor
engagmg community
and stakeholders
Mind Mixe r site
Feedbackloop
Communic ations plan
in place



Esqumalt Nation
Song hees Nation
James Bay
Neighbourhood
Association and

C o mmunity

G VHA Community
Advisors

To urism Vic tona
Attrac tions Vic tona
Do wntown Vic tona
Busine ss Association
Westem Stevedornng

Ogden Point
Enhancement Society
Victona and Esquimalt
HarbourSociety

Lisa Kra ko wski—

Re presenting Property
Clie nts

Helje t

Me rc ury Marnne

C o mmunity/ Pub lic
City of Vic tona

(& Stantec



More consultation
opportunities to
come In the next
fe w months....



First Na tions

Esquimalt Nation

Songhees Nation




Ideasto Be Developed n Conversation
with Esqumalt Nation

Prelmmary Ideas:

* Iocate long Housesand Vilage on the
Ogden point Property.

- Create a canoe landing area forThbalSea

Joumeys with an approprate welcoming
and ceremonialarea.

e Continue to reinforce the history of the
Ilekwungen Peoples—the “waterpeople”.

* Create a place forbusmesseducation for
First Nation youth to develop skills and
knowledge to continue opportunitie s forthe
c o mmunity. Sanes



Ideasto Be Developed n Conversation
with Songhees Nation

Prelmmary Ideas:

* Demonstrate celebration of Arts and Crafts
within appropmnate struc tureson site forboth
visito 1s and the c ommunity. This ¢ o uld
include butnotbe limited to totem carving,
beadwork, and drum making, knitting and
even traditionalfoods display.

 Expresscreation storiesthrough the arts and
in permane nt struc tures and buildings.

@ Stantec



Func tional Zone s
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The Functional and Facilities Plan_ ozascamonora
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Pre limmary Ske tc he s

=7
TS & )
JRRRRDRRE P o=

]




[\ S
{ ommerci |
| e_ve_iopm.e it

A
a
Q
w
Q
Qo
O

R | 78t emmercial
= || VR eve|opm=nt_ \

"Amenity Spaces |
Warehouse/Future Home '
Port Terminal

> Pilotage/Rescue/Semi Public
- Waterlot
Rreakwater = |




@
Q
e
-
1]
e
(Vs
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Next steps - The Masterplan



Engagement

GVHA Ogden Point Master Plan - Project and Engagement Road Map 2016

Phase 4 OPMP Master Plan/Rezoning Process

Today’s
Session Master Plan Concept Draft and Final Master Plan Documents
Development Rezoning Application Review and Approvals (may
: First Draft Master Plan extend beyond 2016)
r - - e . . L
: ' Presentation of
i Ll Review of First Review of resentation o
Project/ , s;;;s:f?r ! Draft Ogden Sggggﬁ E;frﬂ il sl Final Ogden
Engagement [] Phase 4| |g Point Master| Master Plan Ogden Point Master ]
Milestone : Ducrviow : PIGHD%OCT;QE:; Concept/ Elmm Master ggg ;:‘1 georu}nécll
: Ofs?e?r:; : Document an 2015 Target
. '

Preapproval - 5 =

\ )

~
City of Victoria
Community Association Land Use Committees
(CALUC) Process
Level of
Participation Inform Consult Involve
(1AP2)
First Nation Ongoing Consultation and Engagement with Songhees Nation and Esquimal
Consultation
Social Media/ Ongoing Social Media and Communications

Communications




GVHA Ogden Point Master Plan - Project and Engagement Road Map 2016

. Phase 4 OPMP Master Plan/Rezoning Process
Today’s |

Session Master Plan Concept Draft nd Final Master Plan Documents
Development § Rezoning Application Review and Approvals (may
First Draft Master Plan § extend beyond 2014

[}
' steps
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i ] Review of First | Presentation of
. ' Project | Secgnd Draft i
Project/ y | startup of : Drq den | o T En gdten
Engagement || Phose 4, s pion R on1/ 3 Plan Council
: verview |
Milestone ool Dollment | ofert clmber 10
' |
' ! | !
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| Preapproval . aw
: Rezoning Application

e !
City of Victoria

Communi’ry; Association Land Us:e Committees
(CALUC) Process
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GVHA Ogden Point Master Plan - Project and Engagement Road Map 2016
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Consultation plan willbe updated with new
schedule @ s



Masterplan — Whatto Expect

~

Part 1 * Regulatory/

Development Plan Performance
And Controls )
N

e Iayoutand

Guidelnes
J

Part 3
Implementation

. DevelopmentPhases\
« Costs
* Govemance




Mastermplan — What to Expect

~
Part1l
DevelopmentPlan Re gulatory/
Performance
And Contmols )

e Development Controls formassing, scale,
height, setbacks, etc.

e Performance Standardsthatare achievable
and practicalthatmay include managing
noise, emissions, traffic, energy, open space,
etc.



Mastermplan — What to Expect

~N
Part 2 e Iayoutand
The Plan Guidelnes

J

e Form and Character:
Arc hitectural Iandscape, Public Realm,
Infra struc ture , sustainability, ma te nials,
coloursetc.

* Detailed Iayoutofthe long term plan 30+
years with key areas.

* CrossSectionsand Rendenngs.



Green Termmal/ Manne

Aspartofthe masterplan GVHA isexplorng
severaloptionsforgreening the harbourand its
operations

Shore Power
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Green Termmal/Manne




Green Terqrmmal/Manne

Stormwater Management



Green Termmal/ Manne
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Port of Ieixbes, Portugal
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Mastermplan — What to Expect

~N
Part 3 * Development Phases
: e Costs
Inplementation G
. ovemance y

 The build outsequence 5,10, 20 yearsetc.
and project costs

e Immediate shortterm projects

 Govemance
e Who'saffected?
e Consultation process
* Decision making
e Monitorng and Reporting.



Greatdealofpast
feedback will mform
the masterplan

Thank You



Que stio ns



